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Abstract: Nowadays, many organizations are 

aware that the only way to win and keep a 

competitive advantage is to learn faster than the 

competition. Only those companies that 

embrace knowledge as the most important 

resource can expect to be better positioned 

than the competition. 

Modern technology facilitates the transfer of 

knowledge. The Internet helped us overcome all 

possible obstacles in the transfer of knowledge. 

If we want to share knowledge with other 

subjects, thanks to the Internet, we can do it in a 

moment. A new form of virtual business opens 

new challenges for everyone involved in the 

chain of forming and activation of the cyber 

teams. 

The accelerated pace of life and new 

technology still cannot affect the human need to 

interact with other people - a man possesses 

constant urge to communicate. In the absence 

of real time for meeting with people, the 

attraction of the Internet becomes new 

phenomena of the human community. The 

virtual world offers pleasure to a communicator 

positioned by his own choosing inside the 

computer world, as opposed to dissatisfaction 

or disorientation of the real word. 
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1. INTRODUCTION 

Accumulation, delivery and management 

of knowledge (and innovation based on them) 

have long become an imperative for economic 

growth and development.  
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Technology alone isn't the answer to 

sharing knowledge – it has to be done only 

with people [2]. People will determine 

organizational success. Knowledge must be a 

systematic process [13] established to make 

base for their needs, relationships and 

opportunities. Managers have to be aware that 

learning and adapting to new communication 

and business methods is imperative for 

survival in a business environment.  

Smart organizations (knowledge 

organizations), which are based on knowledge 

and continuing education of employees, are 

more likely to adapt to the virtual forms of 

business, in comparison to ones neglecting 

this aspect.  

Good communication stimulates ideas and 

creativity of employees. However, this can be 

achieved only in those collectives where the 

management is educated and applies 

communication skills that are necessary for 

establishing a two-way communication. A new 

form of virtual business opens new challenges 

for everyone involved in the chain of forming 

and activation of the cyber teams. The modern 

economy is directed more towards knowledge 

and latest technologies. 

Ronald Kouzea, in his theory of 

organizations, argued that “...obligatory to 

investigate and explain the causes and 

consequences of these changes in order to 

understand that a major transformation is due 

to the introduction of new economic 

organization” [6].  

Only those companies that embrace 

knowledge as the most important resource can 

expect to be better positioned than the 

competition. Today's business trends are 

directing the organization towards a ‘new’ 

concept that is increasingly becoming based 

on ‘intangible capital’ and not on tangible 

assets. 
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Reconciliation of businesses with the 

challenges of the modern era increasingly 

indicates interaction with the progress of 

science and technology. Technology alone 

isn't the answer to sharing knowledge – it has 

to be done only with people [2]. Such a 

business environment is increasingly directed 

towards virtual communication, and thus to the 

creation of virtual organizations. 

Communities of professionals and others 

who share knowledge and resources are often 

referred to as ‘communities of practice’ [14]. 

Ability to communicate is a skill, not easily 

achieved and in need of perfecting. 

Communication represents the process of 

creating and exchange of information within 

the organizational network of people, with the 

purpose of finding the best communication 

modality within the single organizational 

context. 

Computer communication and the whole 

cyber-culture show an inherent connection 

between technology and society. From 

classical organization, thanks to the 

technological progress, we have moved to the 

virtual work teams and virtual organizations. 

Economics of knowledge can be seen as a 

part of a system that is associated with the 

processes of creation, dissemination and use 

of knowledge, as a characteristic of a 

particular state of the economy, where 

knowledge is emerging as a key determinant 

of development of its growth and development. 

Knowledge, information, skills, innovation and 

revolutionary new ideas are pushing the 

boundaries of social and economic growth, 

development, and wealth, thus becoming a 

key production resource. Social model, with its 

developed systems of social protection creates 

transformations that lead to the knowledge 

economy [3]. 

Knowledge transfer involves transfer of 

knowledge from one place to another and its 

absorption. Managers must manage more 

efficiently and effectively the knowledge based 

resources of the firm [13]. 

As the world is in the process of transition 

from the industrial era into the information and 

communication era, successful society is 

defined as a learning society.  This new 

society demands employment and personal 

development of every individual [2].     

2. VIRTUAL ORGANIZATION 

The entire process of transformation from 

classical to knowledge organization is a crucial 

step in improving the internal communication. 

Knowledge organization should be seen as a 

safe link leading to virtual forms of association 

and businesses. Now, due to communication 

technology improvements and continued 

globalization, we have moved away from 

working with people who are in our visual 

proximity to working with people around the 

globe [9].  Virtual team is used to cover a wide 

range of activities and forms of technology-

supported working [1]. Virtual teams, thanks to 

using electronic collaboration technologies and 

other techniques, allow reduction of travel and 

facility costs, reduce project schedules, 

improve decision-making time, and 

communication [5]. Managing virtual teams 

can often be more complex than managing 

traditional teams. The effectiveness of a team 

can certainly increase with the use of 

appropriate technology [8].  

Virtual professional teams are consisting 

of self-motivated people with a collective 

vision, enabled by technology to collaborate in 

achieving a common goal – an innovation – by 

sharing ideas, information, and work product 

development; within not just any organizational 

work process, but a process highly dependent 

on creativity [4]. Effective communication is 

achieved through implementation of existing 

knowledge and creative potential of 

employees in the work process. 

All team members should understand not 

only the rules of the team, but also how the 

team functions i.e. what team member’s roles 

and responsibilities are within the team. This 

way, a virtual team is given a structure and 

transparency [10]. Such circumstances are 

asking managers to understand how 

knowledge innovation can be managed in a 

more holistic, inclusive and coordinated 

manner. They have to be ready for 

implementation of knowledge innovation that 

will lead them to the next step-innovation 

management.  

To offer a more profound appreciation of 

this aspect of management of knowledge 

innovation, a strategic management 



framework is proposed, as a conceptual model 

to help organizations [7].  

 

 

Fig. 1. Knowledge Innovation as a source of 

sustainable competitive advantage; Source: (Goh, 

2004). 

Knowledge management and innovation 

management need to be drawn closer. It 

means that common strategic issues have to 

be integrated, with the managers who are able 

to organize such a set of business processes 

and to adequately meet the challenges of new 

forms of business. 

Knowledge management in the company 

involves additional training of persons who 

should be in charge of the work. Each 

organization (regardless of whether it is a 

traditional or virtual organization) can be seen 

as a system of communications [11]. One of 

the primary characteristics of the informal 

structures in organizations is their 

communication network. Through establishing 

of social relations with other people, feelings, 

needs, and knowledge are shared. Social 

networks coexist and influence each other 

[12].   

Where trust is not established as a 

precursor to working in online communities, 

sharing and collaborating may be less 

probable because individuals are more risk 

averse. Unlike traditional workplaces, the 

nature of virtual teams is such that working 

relationships are typically short and often there 

is no actual personal contact [16]. Given that 

virtual organizations are usually short-lived 

(lasting until the end of the set business  

 

objectives), the people who are involved in 

virtual social networks do not have enough 

time to realize the mutual connection of trust 

and experience, so there is concern that such 

a network does not lead to the exchange of 

knowledge, experiences and beliefs. 

Often, a need to supplement the virtual 

communication by occasional direct physical 

contact is pointed out, in order to bring 

together members of communities in face-to-

face situations, which serve as opportunities 

for the establishment of mutual trust. 

Internet is undoubtedly one of the most 

provocative sociological and psychological 

phenomena and it’s our reality. We have to 

count on it, as we have to count on people. 

New technologies, especially new 

communication technologies, are enabling 

blend of man and machine and their 

“partnership” within the virtual business forms. 

Employees become loyal team members only 

if the organization manages to establish an 

organizational culture which includes “the 

pursuit of employee happiness, health, and 

betterment issues as viable goals or ends in 

themselves” [15]. 

 

3. OPPORTUNITIES  

FOR THE CREATION  

OF VIRTUAL ORGANIZATIONS  

IN SERBIA 

Serbian Republic Statistical Office shows 

that all large and medium-sized enterprises 

have an Internet connection and 99.5% of 

small businesses have it also. 59.9% of 

households have a computer and 55.8% of 

them have an internet connection. According 

to a survey on the use of information and 

communication technology in Serbia done in 

2013 (when 2,400 households and 1,200 

individuals were interviewed), the private 

sector use of the Internet is at quite a high 

level: 55.8% of households had internet 

(compared to 2006 when only 18.5% of 

households had had it). Such a significant 

increase in private Internet use can be viewed 

as quite optimistic. 

The analysis of Internet users in Serbia, 

according to gender distributions indicates that 

57% of male and 50% of female population in 

Serbia are computer users. 



 

 

Fig.2.Dealing with virtual operations in Serbia; 

Source: Authors 

In Serbia more than 2.4 million citizens 

use the Internet on a daily or almost daily 

basis, 300,000 more than in 2012. The 

number of households that own a computer is 

4.7% higher compared to the last year, while 

the number of internet connections is 8.3% 

higher. 

 

Fig.3. of Internet users according to gender; 
Source: Authors 

Domestic Internet sector needs to move 

forward more quickly, or our society will not 

lead to the necessary evolution of the 

business philosophy. It is essential that our 

Internet community realizes that it is not 

enough to have a good idea and a great site, 

but that one needs to do a lot in the 

professionalization of the model. As a first step 

the Internet must be seen as a business tool. 

Serbian business organizations need to have 

defined visions of development, marketing, 

PR, and good, well trained teams familiar with 

new technology. This requires technological 

and management skills. Establishing Virtual 

organizations in Serbia is relatively new 

business concept and it is still in development.  

 

 

An extremely small number of domestic legal 

entities and entrepreneurs use virtual offices. 

The most successful online companies are 

Infostud and Limundo. These are companies 

that fully implement digital technologies in their 

operations. WinWin.rs is the most successful 

classical company that is fully integrated with 

conventional online business.  

 

4. CONCLUSION 

Modern business is facing challenges that 

require quick and adequate response, in order 

to maintain a competitive position in the 

market. A modern organization, also 

recognized as knowledge organization, is an 

interaction of visionary abilities of a leader, 

and skills and know-how of the management. 

Knowledge is the best utilized within a 

group, because people who know each other 

converse more intensively than strangers. 

Virtual organizations are mostly short-term 

organizational forms, and there is not enough 

time for virtual group members to get to know 

each other better. Such business groups are 

increasingly dominated by information, ideas 

and knowledge. Face to face contact and trust 

are essential for the exchange of invisible 

capital (contacts, concepts and ideas). 

The ultimate goal is to put all this together 

on the same stage with well trained managers 

who recognize employees’ needs and who 

know how to communicate with them. 

Although the social life is focused on virtual 

contacts, communication is still considered a 

central component of an effective business 

processes with priority given to the respect of 

human dignity, discouraging any form of 

physical violence.  

New communication and information 

technologies have enabled the emergence of 

efficient, flexible and temporary organizational 

structures. Virtual organization is gradually 

becoming a part of reality. Modern 

technologies have significantly contributed to 

the redefinition of classical understanding of 

communication. New communication 

technologies are enabling blending of men and 

machines and their “partnership” within virtual 

business forms. 



Rapid changes that characterize human 

society often produce individuals who are 

struggling, who cannot compete with the 

demands of the modern age, or at least not 

with the required speed. That is why we have 

to accept that a modern organization is an 

interaction of visionary abilities of a leader, 

and skills and knowledge management.  

New games and new players are on 

demand. 
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