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Individuality and Education:
The Effects of a New Education Strategy
on Development Individuality
Radovic-Markovic; Mirjana
Abstract: In this paper a new model of education
is discussed. This model is a new proposed
education strategy that gives students the
freedom to recognize own capabilities and
develop their individuality. To move in this
direction, schools must evolve from their
traditional model of education to a more active,
learners-centered
approach
to
learning.
According to the author, the knowledge is
provided through research and active mode of
learning connected to previous knowledge,
interests and talents. In addition, there are multi
- dimensional relationships between course
concepts and community. It is concluded that
despite the increased interest in this kind of
research, theoretical standing of a new
education approach which should foster
individuality is surprisingly absent in the
literature.

According to the millennium development
goals and the human development paradigm,
education and training are considered to be the
privileged social environment for enhancing
personal specificities and understanding the
individuality of other people [2]. Therefore, the
new approach to education seeks to establish
new goals for education and places greater
emphasis on individuality. In line with this,
researchers have begun to focus on analyzing
the educational goals and how they fit into the
human development process, which assumes
not only cognitive development, but also the
integration and converging and complete
development of the multiple dimensions
forming human personality and identity [3].
Learning
environment
should
provide
conditions for independent learning and
support human development process. This
implies that education should help students to
develop the skills of analysis and critical inquiry
with particular emphasis on exploring and
evaluating different perspectives. In other
words, in any education of quality, students
encounter an abundance of intellectual
diversity — new knowledge, different
perspectives, competing ideas, and alternative
claims of truth [4]. Hence, when education is
successful, it makes us aware that we have in
us the power to change our existing conditions
in a creative way. It is the means of making us
masters of our fates, not victims of oppressive
forces [5].

Key words: Individuality, education, education
strategy

1. INTRODUCTION
Individuality is a possession of a unique value
system and unique traits that are different from
all others. An acceptance of individuality
means allowing him to express his thoughts
freely and differently [1].
The environment for learning has changed
rapidly through the applying of new
technologies as well as expectations towards
professional knowledge in the information age.
Thus, 21st-century skills call for flexible and
novel abilities in shared working practices [1].
Namely, the needs of current professional
knowledge set new challenges for learning and
teaching in educational contexts. Meeting
these challenges calls for an education
strategy that seeks to establish new goals for
education and places greater emphasis on
individuality.

1.1. Freedom and individuality in education
The most important condition is the freedom.
The academic freedom implies not just
freedom from constraint but also freedom for
faculty and students to work within a scholarly
community in order to develop the intellectual
and personal qualities required from citizens in
a vibrant democracy and participants in a
vigorous economy [4].
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A good education system gives students the
freedom to recognize their capabilities and
individual potentials. Hence, creating a
classroom
atmosphere
where
thinking,
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questioning and imagining is encouraged, is
what permits students the freedom to truly
learn [6]. In this context, education should
foster students to work collaboratively; ask
questions and creatively about ideas and
issues across a range of disciplines. As
creative thinkers, they try to imagine and
explore alternatives. Such an approach is
required for a solid academic foundation and it
enhances students' intelligences, including
“soft skills” such as understanding, empathy
and communication skills [7]. The use of
different learning materials allows students
with various principal learning styles to absorb
information in the most beneficial way.
Learning is fostered by multidimensional
interactions between students and teachers.
To be able to learn on their own, students need
unlimited time to play, explore, become bored,
overcome boredom, discover their own
interests, and pursue those interests [8]. It
helps them develop skills of analysis and
critical inquiry with particular emphasis on
exploring and evaluating competing claims and
different
perspectives.
By
thoughtfully
engaging diverse perspectives, education
leads to greater personal freedom through
greater competence [4]. However, a student’s
freedom to learn requires the teacher’s
freedom to teach [6]. In this context, current
educational systems need to adopt new
methods and strategies that are able to
support made educational goals and ensure
the freedom of learning and teaching.

development of creative approaches is called
for [9]. Also the teachers must make an effort
to better understand their students. On the
other side, learners are empowered to take
ownership of their own learning processes.
These aspects point towards a learnercentered pedagogy, where personalization and
individualization of learning have a growing
role, and where the pupils have a say in the
fashioning of tasks [11], [12]. In addition, one
number of researchers agree that in creativity,
there are always some new, significant and
appropriate ideas, understanding, information,
approach or solution to a problem that
emerges from an individual person, group or
community [11], [13]. Given the advantages of
creativity for society and individuals, one would
expect to see a wide spread of creative
practices in education [14]. The creative
practices in education should help learners to
work on building their knowledge by defining
things that are especially important to them,
and in that process strengthen their sense of
self and individuality. It also involves
developing students’ personal qualities,
including a strong sense of responsibility to self
and others [4]. In other words, the new
education model should be based on
individual`s growth and be able to foster the
individuality, flexibility and personality enabling
development and showing a clear path toward
the following [1]:




2. DEVELOPING EDUCATION STRATEGY
BASED ON FREEDOM OF LEARNING
AND TEACHING





This
new
education
strategy,
which
encourages interaction between teachers and
learners needs different learning styles.
Primarily this means fostering creativity, which
requires an active mode of learning, and
consequently a new teaching format, where
the teacher is a coach. Creative teachers are
willing to change and welcome new
experiences; they aren’t afraid to go off the
main track or step into the unknown [9].
Namely, the teachers are key figures to
implement change, but they need support to
understand and accept creativity in their
practices. Creative teaching may be defined in
two ways: firstly, teaching creatively and
secondly, teaching for creativity [10]. Teaching
creatively might be described as teachers
using approaches to make learning more
interesting, engaging, exciting and effective.
Teachers have to attract their interest and
attention in a new way, and as a result the
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promoting achievement;
tackling barriers to inclusion;
creating a learning and teaching
environment that is sensitive to
individual needs
original and creative thinking,
intelligent decision-making,
fostering young people’s learning
experiences through multi dimensional
relationships between course concepts
and community
supporting
individuals
to
take
ownership of their own learning
processes
improving student`s relationships with
teachers, where the teacher is a coach
acquisition of knowledge for resolution
of problems,
flexible adaptation to new situations,
effective cooperation with others,
learner centered pedagogy, which is
focused on individual learners, their
experiences,
perspectives,
backgrounds, talents, interests, capacities
and needs with a focus on leaning. In
this context, new education strategies
should encourage interaction between
teachers and learners

This approach to education strategy means an
active mode of learning and it influences
innovative personality development that
creates something unique, turning it into
entrepreneurial activity (figure 1).

b) Behavioral aspect;
c) Integrated cognitive and behavioral
aspects.
Fostering cognitive abilities in an individual
helps develop their intellectual potentials. This
can be achieved through varied modern forms
of studying, such as:

2.1 The effects of a new education
strategy on development individuality
It is our attitude that the effects of a new
education strategy, which focuses on an
individual and the development of his/her
individuality, can be viewed from a number of
aspects, such as:

-

Video games;
Computer simulations of real practical
situations that require from the student
to solve a problem or make intelligent
decisions;

a) Cognitive aspect;

Figure 1. Developing education strategy based on the freedom of learning and teaching. Source: [14].

-

-

-

Including students into research and
projects and having them do their
individual projects;
Networking students both within and
outside the school community so that
they could share knowledge and
experience;
Continuous discussions on certain
topics, meant to develop critical
thinking and personal attitudes, etc.

be more independent in studying, while the
role of the teacher/lecturer is reduced to that of
the coach. Namely, teachers will be expected
to supervise the students’ work and guide
them. Thus they will help them become
autonomous and self-confident what will
ultimately result in the students’ greater
autonomy and resourcefulness when engaged
in the work process.
In our opinion, no impressive results can be
achieved in enhancing individuality in the
educational process without
integrating
cognitive and behavioral results. Hence, new
learning strategies have to observe both of
those aspects. Moreover, it is not only
observing the strategies that matters, but also
their developing and changing so that they

The behavioral aspects should include the
change in students’ attitudes toward the
manner of studying, as well as toward the
subject matter they are expected to master
during the learning process. This primarily
concerns more freedom in expressing their
attitudes, which is the basis for fostering
individuality. Besides, students are expected to
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should be geared to the needs of both the
individual and the society as a whole. These
changes cannot be one-sided, but should be
viewed from the perspective of the student as
well as from that of the teacher. Teachers will
also be expected to be accomplished
promoters of these changes in order that the
effect of the new educational strategies is full.
First of all, they will have to accept the role of a
coach and be able to guide students in the
desired direction, i.e., in the direction of
enhancing their creativity, originality, and
logical reasoning. They should ensure a
relaxed learning atmosphere (without stress)
good communication, be always available to
students (via modern technologies), show
respect for every student, and observe cultural,
ethnic and gender differences. The teachers
should also provide the balance between
structure and freedom of expression and
determine the triggering or hindering of
students' creative output [14]. In order to
achieve these goals, the teachers will become
more creative and master more modern,
multidisciplinary knowledge [1]. This will in turn
be achieved through permanent education, but
also through learning together and sharing
experiences in the student-teacher relation.
The approach under consideration here follows
a similar philosophy of thinking as in [27] and
[28], although the fields are very different, so
this could be treated as a case of
transdisciplinarization [29].

3. THE IMPACT OF NEW TECHNOLOGIES
ON EDUCATION:
DOES TECHNOLOGY SUPPORT
FREEDOM AND INDIVIDUALITY?
New technologies could support creative
learning and innovative teaching and foster
individual
potential.
Computer-based
educational techniques have been considered
as our best hope for individualization [14]. The
different levels of interaction and collaboration
characteristics of new technologies facilitate
personalization of learning paths [15]. Namely,
the development and implementation of
student-centric technology will bring a need to
shift to student-centered pedagogy and the
ownership of learning by learners, a quality
that is indispensable for fostering creativity
[16]. It can also support personal growth and
intellectual maturation. Adding distance
courses to existing offerings will increase the
number of alternatives that students can
choose from. Certainly, students can
individualize their own education through their
choices [17]. If their alternatives can be
expanded then individualization can be
increased.
New
technologies
can
also
improve
communication
between
students
and
teachers. They allow each student greater
diversity for learning, enhance interactivity
between individual students and individual
teachers, provide a space for personalized,
flexible learning beyond the classroom walls
and allow students to live locally whilst learning
globally - through the use of external resources
accessed via the world wide web.

Figure 2.The impact of new technologies on education. Source: Author
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A large amount of research compares the
modalities of electronic communication with
oral speech, especially with a direct, face-toface communication, despite the fact that
electronic communications display a large
number of properties similar to the written form
of communication. Similarly to the face-to-face
communication, electronic communication is
interactive. The result is that the behavior in
electronic communication takes on the
characteristics of both the documents – the
written and the informal speech [18].
Regardless of the advantage in terms of the
speed of exchange of information electronically
and
to
larger
distances,
electronic
communication revealed some additional
misconceptions, e.g., the tasks will not be
solved faster if set electronically.

We can conclude that with new technology, the
process of learning in the classroom can
become significantly richer as students have
access to new and different types of
information and can combine face to face
learning with e-learning. This combination
provides them a lot of opportunities. Students
can do research projects and control
experiments in ways never before possible. It
provides them freedom to communicate their
results and conclusions in a variety of media to
their teacher, students in their classroom, or
students worldwide.
4. CONCLUSION
Education throughout the world faces
challenges such as economic, technological,
social,
and
personal.
Individuality
development through education process
depends on the kind of training people receive.
This requires a fundamental rethinking of
educational systems, both formal and informal.
The learning is fostered by multidimensional
interactions between students and teachers.
While learners should be at the centre of
educational processes, teachers play critical
roles as guides or learning.

Appropriation of technological platforms
requires new approaches for learning style.
They offer a lot of opportunities as online
learning or a combination of face to face with
online learning. In addition, we can soon
expect that the students will be learning with
software that is developed for their kind of
intelligence and learning style [18]. Various
online applications could be used to empower
teachers to become innovative in their
teaching, as well as students to develop their
creative skills and learn creatively. According
to recent research [19], the introduction of
virtual environments into the higher education
has a potential to bring a positive change in the
learning experience. Namely, the online
learning environment is quite different from a
traditional classroom. In other words, online
courses require participants to take on new
and different teaching/ learning behaviors.
Recent research has compared online learning
to face-to-face learning [20], explored the
effectiveness of online tools such as
discussion boards and chat rooms [21],
addressed
evaluating
effective
online
instruction [22]; [23], and assessed the value of
online courses in specific fields of study [24].
Draves [25] provides a list of reasons why he
believes the Internet enhances learning,
including such advantages as the ability to
learn at a peak time of the day and at one’s
own speed, accessibility to more information,
an ability to track personal progress, and the
capability to test personal learning efforts. In
addition, the e-learning students were in an
environment where professors respond to their
needs on demand [26] (Radovic Markovic
2007). Namely, teaching and learning takes on
a more collaborative feel in an e-learning
environment.
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Concepts and Theories Embedded
in the New Paradigm of Education
Lindgren, Carl Edwin; and Blount, LaWanna Lease

Abstract: In this paper, the writers attempt to
apply the concepts and theories of the new
paradigm in education to a small hypothetical
college entitled “Centeny 21”. Emphasis will
be placed on cutting edge methodologies
which impact the structure and processes of
modern schools. Through these guidelines,
the writers present problems in current
educational development, suggest workable
alternatives and apply new paradigm concepts
through the utilization of MOOCs, the teaching
of gifted children and increased social and
cultural co-operation.

system. Over the first year, international
accreditation for the Certificate Program was
awarded followed by official approval for the
Post Graduate program in the second year. It
was necessary that the pilot program move
the college forward to allow its evolution into
a higher level of student-teacher interaction,
research methodology, video lecturing, social
consciousness, individual achievement and
cultural co-operation. “The life of society
evolves by increasing consciousness of the
challenges and opportunities presented by
individual and collective life and increasing
organization of its activities to effectively
channel its energies and capacities …” [2].
Continuing with traditional and alternative
methodologies, the college moved to prepare
and develop specific interconnectivity with
students and faculty as well as student to
student interfacing.
The methodology
remains a one-on-one delivery mode as this
allows flexibility to work with groups and
experiment with applications relating to other
approaches and content. As a college, it is
moving
thoughtfully forward and
is
committed to changing the facility into a
st
learning organization of the 21 century [3].

Index Terms: gifted children, humanistic
approach, international accreditation, IQ,
Library of Alexander, mathematic literacy
ratings, MOOCs, paradigm,
one-on-one
delivery, STEM, student-teacher interaction,
perception

1. INTRODUCTION
In recent months, there has been many
new concepts and theories proposed in
envisioning and predicting the future of
education. The purpose of this paper is to
link some of these concepts and theories
and embed them in a prototype college titled
Centeny 21 which was conceived as a small
college with two programs; a Certificate
Program and a Post-graduate Program. The
school offers an online delivery mode mixed
with interactivity between faculty and
students through a special 12 student per
faculty video Skype process. The college
provides an innovative example of dynamic
acclimation into the new educational
paradigm which is often mentioned by the
World Academy of Art and Science [1].
The hypothetical pilot college is designed
as an on-line program with a one-on-one
mode of delivery with traditional 16-week
syllabus’ to be consistent with today’s face to
face
semester

2. THE NEW PARADIGM
An important developmental phase of the
school is its improvement of course material
and programs which aided in bring an
interdisciplinary focus into view and to cast
an image of the new paradigm of teacherstudent interaction. Emphasis is on computer
digital interfacing, community academic and
social networking via technology and a
technical and humanistic approach to
learning and teaching which allows for the
interactivity of diverse elements within the
learning system. This cognitive theory
approach allows for a learning structure
greater than its individual parts or effects.
This is achieved in part through visual
perception, structuring of hard and soft
sciences to enhance a polymathic formation
to resolve specific problematic issues – i.e.
through the utilization of complex bodies of
knowledge and the theoretical and practical
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application of a mature complexity of thought
for the student.
Emphasis at the school is also on finding
ways to deliver, via the Internet, various free
on-line valued courses that will offer open
access and unlimited participation to a large
population. To this extent, “the quantitative
extension of access to free quality higher
education made possible by the MOOCs
[Massive Open Online Courses] is itself only
the beginning of something far more
important. The coming revolution will … tear
down the barriers that separate the ivory
tower from the real world” [4]. This novel
concept reflects a new attitude relating to the
mode of studies in social and individual
cognitive development, i.e. in creating the
image of topical areas unleashed from the
traditional
parameters
of
disciplinary
boundaries of older methodologies and
educational thought.

need of our most precious gift to society and
the world as a whole, the gifted child.
Dr.
David
Lubinski,
of
Vanderbilt
University’s Peabody College of Education
and Human Development states that “gifted
children are a precious human-capital
resource, … This population represents
future creators of modern culture and leaders
in business, health care, law, the
professoriate
and
STEM
(science,
technology, engineering, and mathematics)”
[5].
This current lack of interest by educators,
school administration and lay individuals in
the United States relating to gifted children,
mathematic training and scientific aptitude is
apparent in the States low ratings on
scientific and mathematic literacy. The
United States still lags behind other nations
in mathematics and science [6]. The
accelerated
model
of
teaching
of
mathematics and science will help other
colleges and universities in the United States
as they search for pathways in this area of
their teaching so that American students can
compete for the # l place rating in
mathematics that is currently held by Japan.
In science the # l place rating is held by
South Korea [6].
Research has long told us that it is not so
much what the teacher does as how the
student is interacting with the material [7].
This facility’s accelerated program will
reorganize and rearrange a scientific
approach to teaching, especially as it is
firmly believed that it is time that the
technological monitoring devices are utilized
to determine whether students are really
learning, especially, in mathematics and
science [8]. Only recently has it been
determined that we will, in the future, be able
to
systematically
calculate
students’
biological responses (pulse, sweat and eye
position) to scientifically determine whether
they are learning [8].
Students at Centeny 21 are, as noted,
encouraged in the new scientific areas. The
curriculum planning in the teaching of
science will specifically utilize aspects of the
Library of Alexander Science Supercourse
[9]. This on-line program was started in
January 2009 at the Bibliotheca Alexandrina
in Egypt by Vint Cerf of Google, Ismail
Serageldin of The Library of Alexandria,
Gilbert Omenn of the University of Michigan
and Ronald LaPorte of the University of
Pittsburgh [9]. The program has thousands
of power point academic lectures utilized by
over 50,000 professors and teachers and

3. GIFTED CHILDREN
The school also takes an interdisciplinary
and scientific focus within both the hard and
soft sciences. Within this framework,
emphases at the school is placed more on
the training of gifted students, the elderly
and physically handicapped and less on
students with mental and emotional
problems.
Intellectually gifted children learn at a much
faster rate and are prone to boredom and
show certain degrees of apathy toward the
teacher, coursework and fellow students in
traditional programs and classrooms. In an
attempt to provide strict uniformity in the
class and achieve ‘no child left behind’,
teachers and administration often classify
these ‘troublemakers’ as suffering from
Attention Deficit/Hyperactivity Disorder and
other stigma, delegating their behavior to
social maladjustment or neurological issues
that can be ‘fixed’ (making them normal)
through the utilization of drugs or behavior
modification.
Although IQ plays an important role in
determining giftedness, the school realizes
that there are also an array of other markers
including talents, self actualization, spatial
ability, mathematical aptitude and verbal
capability. Centeny 21 therefore, provides
course material, methodology training and
theory comprehension to teachers wishing to
assist the gifted student in a one-on-one
environment or in the classroom. The school
st
believes that no new 21 century educational
paradigm can exist without awareness of the
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over a million students [10]. Emphasis of the
school’s programs, as that of the Library of
Alexander program, is dedicated to several
pivotal points or concepts including:

5. GROUNDED THEORY
Grounded Theory is a methodology of the
social sciences that begins with systematic
data collection analysis and the growth of a
theory directly (sorting, synthesis and
conceptualizing of the field data) instead of
hypothesis development [12]. Discovered by
Barney Glaser and Anselm Strauss, the two
sociologists were studying social aspects of
dying in hospitals during the early 1960s,
when they perceived the concept.
Their research appeared in the book
Awareness of Dying. In their 1967 book, The
Discovery of Grounded Theory they
developed this systematic methodology,
which can be used in both qualitative and
th
quantitative research [13]. Although a 20
century conceptual discovery, the theory has
become very popular around the world as an
appropriate methodology, especially with
master and doctoral students in their
research theses.
The college, Century 21, is developing an
on-going
research
and
development
program,
which
strengthens
the
interdisciplinary curricula. The methodology
of Grounded Theory is consistent with the
new paradigm of 21st century education.
Grounded Theory can be used in almost any
discipline i.e., either the hard or soft sciences
[13].
In time, however, Glaser and Strauss came
to a disagreement relating to Glaser’s
concern of Strauss’ too prescriptive nature of
grounded theory. In a later work, he stated
that the Strauss’ paradigm was not related to
grounded theory but was a “full scale
conceptual forced description” [13]. He also
disagreed to Strauss’ utilization of the term
‘research’.

1
2
3
4
5
6

scientific methodology;
access;
creativity;
interdisciplinary interconnectivity;
uplifting education worldwide;
encouraging interaction between teacher
and student;
7 encouraging students to question;
8 power point lectures; and
9 assisting in the development of
Einsteinian
thought,
creativity,
interaction, and the transcendence of our
mundane sphere.
4. WORLD AGING
The school plans to provide students with
free course resources on social, policies and
scientific studies of gerontology such as
medical issues of aging people which include
the economic effect of the aging populations
around the globe. With the facility’s new
Gerontology Program researchers in the
biomedical sciences will be developing
courses as an interdisciplinary team effort. It
is realized that social gerontology courses,
as do gifted children programs, play an
important role in the school’s interactive and
synergic curricula.
Also, the studies will investigate what kinds
of communities can be built as we keep in
mind that cities and communities should be
designed differently for our increasingly
aging populations [11]. Many other topics will
be explored including health topics and
alternative modes of living for elderly people.
These areas of study are calling for new
kinds of careers, which are shaped by the
growth of aging populations in communities
and in countries around the world. A realm
of services for aging populations will be
explored by the school’s Gerontology
Program. Research has shown that the older
people want to be engaged in activities.
Linda Fried [11], who is an American
geriatrician and epidemiologist and dean of
Columbia University’s Mailman School of
Public Health maintains that, “older people
need to have something to get up for in the
morning” [11]. Undergirding the Gerontology
Program and other programs at the school
are varied aspects of grounded theory.

6. LEARNING BADGES
This pilot college is also embracing the
concept of awarding skill badges for specific
learning achievements in the gerontology
program such as home health, tutor training
in Adult Basic Education, and library and
hospital volunteer work.
This concept has been recently utilized by
Joanna Normoyle, Experiential & Digital
Media Learning Coordinator at the University
of California (Davis) as a new curriculum
design and recognition system. This badge
system aids students in skill development
which is “necessary to address sustainability
issues in the real world related to problem
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solving, thinking, communicating, design,
visioning, marketing, management and social
interaction” [14]. This awards program was
recently discussed at the Forum of the World
Academy of Art and Science at the
University of California.
Mozilla also offers what is known as Open
Badges. These badges are “an open
technical standard any organization can use
to create, issue and verify digital badges …
[which can display one’s] skills and
achievements on social networking profiles,
job sites, websites [15].

encounters, both personalized and group
oriented, students will discuss and group
write papers regarding relevance, social
context and cultural awareness. In such a
conceptual mode, students will be allowed to
discuss, analyze, synthesize, evaluate and
even evolve world thought, as long as they
are able to provide rational process thinking
and proper research methodology.
8. LEARNING AND VALUES
There are plans to form consortiums with
other colleges of an intercultural nature to
take advantage of standard courses in
specific areas that students can learn with
students of other countries .The final mark is
calculated electronically.
Similar to the European Union Erasmus
Mundus Programme [16], students can share
learning experiences with students of other
cultures for a broadened perspective beyond
United States values of consumerism and
materialism. The learned scheme is based
on academic co-operation.

7. STUDENT ADMINISTRATION
The infrastructure of Centenary 21 is
changing to reflect greater participation in
student administration and monitoring
subsystems. Such a system leads to greater
sharing and away from the control function
administrators.
In
Centenary
21
administrators will become more consistent
with a role similar to counselors and share
their knowledge with students.
MOOCs at the school are become less
teacher based and more student oriented as
the videos will in the future provide less pure
lectures leaning, and the retaining of
massive general data. Instead, students will
be challenged to provide a polymathic scope
of
thinking
through
interdisciplinary
connectivity of themes, concepts and thought
processes. The students, in the MOOC
process will be encouraged to solve
complicated problems both singularly and in
groups while also assisting lower level
students (grade and program wise) which will
provide free access with less emphasis on
large grants and donations. Also in the
standard on-line class environment as well
as MOOCs, students are working in pairs for
marking papers and discussing levels of
marking in view of the Accreditation
Standards
(regional,
national
and
international accrediting agencies). These
problems will not only be confined to
scientific or mathematical problematic issues
but also concerns relating to social,
economic and cultural problems that will face
the 21st century global society.
As new students enroll they are assigned
portals wherein they can select modules for
the Post Graduate programs. For each
module of a course there will be extensive
videos of available proactive and dynamic
lectures from world authorities, Nobel Prize
acceptance speeches and academy and
royal society conference papers as well as
roundtables discussions. From these learned

9. CONCLUSION
Csikszentmihalyi and Halton have noted
that “there is an urgent need to develop ...
the potential for long-term growth. We need
to cultivate those objects, activities, and
environments that can inspire the fullest
unfolding of human potential now and in the
future...” [17]. Such words can also be said
about present educational trends and their
development over time.
Future educational advancements and
failures lie in the artifacts of the past and
activities of the presents. Educationists and
teachers must learn to utilize those tools
which prove meaningful to educational
growth, beneficial to the learner and
advantageous to world social and cultural
development.
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in Business Education
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both hard and soft skills, along with values and
attitudes, which are at the core of the practice of
management. In an analysis performed across
MBA programs, they outlined opportunities to
innovate and change the curricula and they
identified eight “Unmet Needs of Management
Education:” (a) the need for students to get a real
global perspective; (b) leadership development,
improved emotional intelligence, and the ability to
motivate, delegate, and lead ethically; (c) the
need to integrate concepts through a
multidisciplinary approach that permits students
to solve problems; (d) power and politicsstudents must understand how organizational
processes work and develop a good sense of
how the business world works, as well; (d) the
need to pursue creative and innovative thinking;
(e) the need to develop both oral and written
communication skills – students must be capable
of expressing their ideas in a clear and
convincing manner; (f) the need to understand
risks and how those risks affect other people
beyond oneself; and (g) the need to balance
practice, theory, and experience.

Abstract: In recent years, several studies have
been devoted to rethinking the content of
educational programs in business, in hopes that it
will respond even better to the demands of the
students and the business world. However, few
endeavors only have focused on rethinking
teaching methodologies applicable to business
education in order to generate innovative
proposals that facilitate the teaching-learning
processes. This paper presents and discusses the
main teaching methods used in business schools,
and, furthermore, highlights their strengths and
weaknesses which will serve as a starting point in
the discussion on innovative methods in
management education.
Index Terms: Business education, education,
pedagogy

I

1. INTRODUCTION

n recent years, several studies have been
devoted to rethinking the content of
educational programs in business, in hopes that it
will respond ever better to the demands of the
students and the business world. As a matter of
fact, quite high number of studies undertaken
over the years in different countries (e.g.,
Boyatzis & Renio, 1989 – in the USA; Ishida,
1997 – in Japan; Kagono, 1996 – in South Africa;
Nabi & Bagley, 1999 – in the UK; Neelankavil,
1994; Pesulima, 1990 – in Indonesia; and Tay,
2001 – in Malaysia) showed that MBA programs
contribute to developing graduates´ management
capabilities and competences that are relevant to
the business practice. The most comprehensive
and recent work belongs to Datar and Cullen
(2010); in their empirical study of MBA programs
in Europe and the United States they found that
business school research is relevant to the
business practice and that the engagement of
MBA students in academic matters is deficient.
As such, they concluded by suggesting that
business schools need to reassess their value
proposition by reviewing the facts, frameworks,
and theories they teach and, at the same time, by
rethinking their curricula in terms of developing

However, studies dedicated to rethinking the
methodologies of teaching business education
have not yet been conducted. A number of
teaching methods have been used in business
education, some with more benefits than others,
and some more disseminated or recognized in
business education than others. This paper
presents an analysis of the main teaching
methods used in business schools and,
furthermore, highlights their strengths and
weaknesses with regard to learning objectives.
Figure 1 provides a summary of the main
teaching methods used. Each business school
chooses its own educational model according to
its own ends.
2. EXPERIENTIAL LEARNING (LEARNING BY DOING),
ACTION LEARNING
Experiential learning is the process of building
meaning from direct experience. In short,
experiential learning is learning from experience.
The experience can be gradual or left open.
Experiential learning in place is often termed as a
dynamic learning experience. Experiential
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Beatrice E. Avolio is with CENTRUM Católica Graduate Business
School, Pontificia Universidad Católica del Perú, Peru (E-mail:
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learning is contrasted with rote or didactic
learning, and focuses on the learning process for
an individual. An example of experiential learning
is going to the zoo and learning through
observation and interaction with the zoo
environment, as opposed to reading about
animals in a book. Therefore, one makes
discoveries and experiments with firsthand
knowledge, instead of hearing or reading about
the experiences of others.

they have learned to analyze alternative
strategies for a sub-sector, considering the
particular competitive aspects and presenting
strategic proposals for the future, with the
ultimate goal of creating value for all of the
parties involved. Table 1 presents examples of
multidisciplinary projects in business education:
Table 1. Examples of Multidisciplinary Integrative
Projects

Experiential learning consists of activities in
which “the learner is directly in touch with the
realities being studied….rather than merely
thinking about the encounter or only considering
the possibility of doing something with it” (Datar,
2010). It is the acquisition of knowledge or skill
through direct experience of carrying out a task.
Learning by doing often happens under
supervision, as part of a training or orientation
process.
Action research is a reflective process of
progressive problem solving led by individuals
working with others in teams or as part of a
"community of practice" to improve the way they
address
issues
and
solve
problems.
Multidisciplinary Integrative Projects and Study
Trips can be considered as ways to apply
experiential learning.
2.1 Multidisciplinary Integrative Projects
Integrative
projects
are
executed
in
collaboration with a wide range of organizations,
with the support of the faculty. The characteristics
of these projects are:

2.2 Study Trips
Currently, the majority of business programs
include a study-abroad component as an integral
part of the students’ global education. During
their study trip abroad, students get the
opportunity to experience a foreign culture first
hand, taking classes, participating in cultural
activities, and interacting with foreign students
and professors.

During their education period, students have to
develop Multidisciplinary and Integrative Projects.
Projects are opportunities of experiential learning
(learning by doing). Projects allow students to
participate in important applied research projects
that benefit them and have an impact on the
academia, systems, ports, industrial sectors,
regions, or producers.

3. CRITICAL AND ANALYTICAL ESSAYS
There are certain skills that are acquired
through
practice,
and
these
include
communication skills and critical and analytical
thinking skills. The elaboration of essays permits
the development of both skills in students. An
essay is a written document that analyzes,
interprets, and evaluates a topic. It usually has a
maximum of 5 pages and consists of four parts:

The projects are worked in teams of students
with different professional backgrounds, what
allows them to learn from each other and use
everyone’s experience to create a better
outcome. The subjects of the projects include a
wide variety of enterprises from very diverse
industrial sectors, as well as a variety of
government entities. A project is done during the
period the students attend the course, with
specific dates to turn in drafts, therefore receiving
constant feedback throughout the elaboration
process.
All work is closely supervised by the course
professors. Students apply all of the concepts

(a) Introduction. This section explains mainly
what the topic to be treated in the essay is. It
should not exceed 10% of the length of the
essay, and should include four aspects: a
map of what is to be treated, a background

13

on the subject, the scope of the essay, and
the importance of the subject.
(b) Body. This section develops the main
argument. It may include background,
methodology (if applicable), presentation of
results, interpretation of the information, case
studies or examples, and implications of the
analysis.
(c) Conclusions. The conclusions section
answers the question posed initially by the
essay and presents the results obtained, the
implications derived, and the suggested
recommendations. It covers between 5 and
10% of the length of the essay. It is important
that this section does not present ideas which
are not treated in the body of the essay.
(d) References.

5. MULTIDISCIPLINARY GROUP WORK
Multidisciplinary group work happens when
professionals from a range of disciplines work
together to develop experiential projects. Group
work is included and expected from students in
every MBA course taught. Students with varied
but complementary experience, qualifications,
and skills work as a team to achieve a greater
quality in their work.
Multidisciplinary Group Work permits students
to learn team values such as:
a) Good communication and the ability to work
out conflicts or issues.
b) Unity in the commitment to the objective.
c) Team trust.
d) Effective leadership.
e) Team support - both internal to the team and
external.
f) Flexibility and the ability to adjust.
g) Negotiation skills.
h) Technical and interpersonal skills.

Essays may have different approaches:
(a) Descriptive: they describe situations, present
and explain the results.
(b) Narrative: they organize ideas, tell a story
and show changes over time.
(c) Argumentative: they investigate ideas,
evaluate evidence and one’s own research,
analyze the literature, and develop an
argument.

6. CASE METHOD
Case studies present the greatest challenges
confronted by leading companies, nonprofit and
governmental organizations — enriched with the
constraints and imperfect information found in
real business issues — and place the student in
the role of a decision maker.

An essay must be evaluated according to three
characteristics: relevant and well-documented
content;
appropriate
and
well-organized
argument, and correct use of the language.
Writing essays has the following benefits for
students: It develops their communication skills;
improves their critical and analytical thinking
skills; enhances their subject knowledge, and
nurtures their ability to propose new theories or
raise new questions in a creative and innovative
way.

The case method is a dynamic process of
exchanging
perspectives,
countering
and
defending points, and building on each other's
ideas. Students become proficient at analyzing
issues, exercising judgment, and making difficult
decisions — the hallmarks of skillful leadership.
7. FACE-TO-FACE AND ONLINE LEARNING
(BLENDED)

4. DIAGNOSTIC EVALUATION
The Diagnostic Evaluation is conducted in
order to know the condition of each student; it is
very effective, as it allows determining what the
student knows and does not know and what he
believes he knows. This type of evaluation
permits the student to assess his or her areas of
opportunity / strengths and deficiencies /
difficulties, and to generate actions that will
permit him or her to be more effective. Diagnostic
evaluations can be of different types, depending
on what you want to diagnose. For example, in
the case of CENTRUM Católica Graduate
Business School, all of the MBA students are
subject to taking tests of Personality Traits,
Leadership Styles, Emotional Intelligence, and
Critical Thinking.

The blended system combines online learning
with face-to-face teaching in each and every
course. The benefits of such an approach include
the following:
a) Internet offers business schools the chance
to change the way they teach. Even when a
particular class finishes, the learning process
can continue outside of the classroom thanks
to the available technology that allows
reinforcing face-to-face classes by means of
employing interactive online tools.
b) Thanks to the integration of technology with
traditional teaching methods, students are
able to participate more intensively.
c) A much deeper interaction between
participants and professors is created by
means of sharing their experiences and
knowledge, as well as by means of debating
questions, current topics, and issues of
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concern, all of which happens while still being
immersed in the subjects they are studying.

cases are chosen by the students themselves.
Students have to make industry visits and have
discussions with the entrepreneurs and the staff
of the companies in order to adequately prepare
the case. The case is submitted to the course
professor and to the company.

According to Iñiguez (2010): “No one can
dispute the impact of Information and
Communications Technology on the learning
process. The impact of IT on the learning process
is unquestionable and unstoppable. High quality
online education can have a tremendous impact
on participants. Online offerings generate a much
deeper interaction between participants, fostering
true and long-lasting relationships. Internet offers
business schools the chance to change the way
they teach. Traditionally, classes are taught over
90 minute periods. Once the class is finished, the
learning process can continue via note taking,
reading, tutorials, or even by going over the
whole class by watching a video recording of it.
But in the traditional classroom-teaching
situation, once the lesson is over, the class
ends… IE has developed new online teaching
techniques involving the use of an interactive
campus over a period of several days, thus
overcoming the problem of having to teach a
class “in one go” The online campus, where
professors coordinate forums and videoconferences with students, is open 24 hours a
day. These interactions are supported by digital
learning tools that allow students to participate in
videoconferences, send instant messages,
access online documents, use blackboards, and
communicate via voice over Internet Protocol. In
their experience, students participate more
intensively, and they share their experiences, the
result of which is a more effective application of
the case method. This blended teaching format is
the future of executive education”.

Students gain a number of benefits by
preparing actual cases:
(a) Investigating the company, its structure and
processes, and then writing the case and a
teaching note is an excellent way to test the
understanding of theories and to connect
theory with practice. In particular, the creation
of teaching notes requires students to reflect
on relevant learning aspects of the situation
in question, linking theory with practice.
(b) Students are provided with valuable insights
into the actual running of an entrepreneurial
venture.
(c) Presenting the case to the company allows
students to develop their interpersonal soft
skills, as well as their time management and
communication skills.
(d) It enables entrepreneurs to attract talented
professionals
for
their
businesses.
Entrepreneurs can contribute to the
education process by incentivizing students
to share their experiences with other students
and, thus, gain new perspectives on their
business, while also gaining exposure
through publications and business case
competitions.
9.

RESEARCH

This method consists of a rigorous procedure,
formulated in a logical manner, that the
researcher - student must follow in his pursuit of
knowledge. For this, the use of observation,
induction, deduction, analysis, and synthesis is
required. Some examples are:

The blended system:
(a) Allows continuous learning through the use of
technology and communications, rather than
waiting for the next class in order to contact
the professor.
(b) Permits students to enter the forums at any
time, at their convenience.
(c) Is flexible and asynchronous.
(d) Allows students to participate in learning
communities.
(e) Permits students to get feedback from both
the teacher and the other students;
furthermore, the evaluation process is
continuous.

9.1 Applied Research
Strategic Planning: This is characterized by an
emphasis on the implementation, use, and
practical implications of knowledge. It seeks to
know, to do, to act, to build, to modify. Strategic
Planning is planning in order to fulfill the
fundamental purposes of the organization. It
includes the process of establishing and clarifying
the objectives and the establishment of the
resources and major means (Strategies) through
which these objectives will be pursued.

8. CASE STUDY WRITING
This method emphasizes the possibility of
students writing their own case studies, including
the teaching notes. In order to write the case, the
course includes a session explaining the
structure of the case and the conditions to be
complied with for the case to be excellent. The

9.2 Pure Research
This consists of a research effort, rigorous in
content and methodology, with significant
creative input from the side of the graduate on a
particular issue within the discipline. It includes
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the systematic collection of pieces of data and
information as well as their analysis in order to
propose appropriate recommendations.

10. BENEFITS OF EACH METHODOLOGY
Table 2 summarizes the benefits of each
teaching method. Different business schools
choose and define their own educational model
based on one or more of these methods.

9.3 Literature Review
It involves describing, comparing, contrasting
and evaluating theories, arguments, issues,
methodologies, approaches, and controversies
on matters of academic interest. Furthermore, it
consists of a state of the question or state of the
art in which everything that has been said about
a specific topic is examined and evaluated,
establishing its relevance in the academic area in
which the work is found. It is not a mere
annotated bibliography, nor a summary of
academic information or a description. Rather, it
must relate ideas and theories to identify the
main issues and variables that exist on the
specific topic investigated, and suggest solutions.
9.4 Business Case Study
This is a detailed explanation of a real
business situation, describing the dilemma of the
protagonist, who is a real person with a real job
who faces a real problem. One can also define it
as a description of a current situation that usually
involves a decision, a challenge, an opportunity,
a problem, or a situation that is faced by a person
in an organization (Leenders, Mauffette-Leenders
& Erskine, 2001).
9.5 Comprehensive Research
This is a written and oral presentation in which
the MBA student demonstrates his or her subject
knowledge acquired throughout the development
of the program, along with his or her ability to
integrate different pieces of information on the
subject. This approach permits the student to
deepen, broaden, interrelate, document, and
apply his knowledge on a topic of his choice in a
professional area in which he wants to perform in
the future.
9.6 Narrative Case Study
The Narrative Case Study as "social research
methodology, shares the approach that it is
hermeneutical and alternative to positive ways, in
which life’s experiences or the world recover an
important role in research" (Bolivar, Domingo and
Fernandez, 2001). As indicated by the authors, it
is giving all its importance to the discursive
dimension of individuality, in the ways that people
live and give meaning to their world through
language.
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Table 2. Benefits of Teaching Methodologies in
Business Education

11. CONCLUSIONS
A very important aspect is that the rethinking of
business education in the world should not only
cover the program content or its “architecture”.
Business schools also need to be able to develop
increasingly effective learning methodologies that
enable
meeting
the
challenges
facing
management education today. Enabling students
to develop competencies such as obtaining a
global perspective of the business world or being
able to integrate theory, practice, and experience
has to be achieved through innovative learning
methods that are appropriate for management
education.
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Leaders Education
Adopted to Working
in Virtual Organizations
Vujičić, Sladjana; Nikitović, Zorana; Marković, Dušan; and Jovanović, Jelena


Abstract: The development of IT, especially the
Internet, has enabled creation of virtual
organizations as new organizational forms that
gather geographically distant individuals or
groups to meet the demands of performing a
certain job. Typical for these organizations are: no
time and location barriers, loose connections
between employees and organization, an easier
responding to variable market demands due to
their flexibility and a large adaptability to new
situations. As working in virtual organizations is
more complicated than working in traditional
organizations, it is very important to create good
links between workers and leaders because it is
very difficult to manage employees which are
physically separated and interactions with them
are reduced to digital written communication. In
this paper, we tried to point out the role of
knowledge and the competencies which leaders of
virtual organizations should possess, due to the
fact that if someone is a good leader in a
traditional organization where there is every day
people contact with people, this does not imply
that s/he will be an efficient leader in a virtual
organization. In this paper, we tried to point out the
kind of knowledge and the competencies that
leaders of virtual organizations should possess.
Key words: e-leadership,
virtual organization,

education,

emergence of virtual organizations as a new form
of business. The process of virtualization has
enabled employees to be at different places and
to cooperate between each other from various
distances. Such a form of work requests new
ways of managing employees. Considering the
fact that leaders are key for the efficiency of
modern organizations, the leaders of virtual
organizations also have to possess various skills
and knowledge to manage such organizations in
a proper way.
Numerous definitions of leadership point out
that a leader is the one who determines the
behavior of employees and their focus on
accomplishing organization goals. Yukl (1989)
considers that ‘leadership happens between
people, including the use of various influences
and it is used for the accomplishing of various
organizational goals’. Leadership implies the
process of formatting individual and group
behavior, a system of planning and directing team
work, a way of motivating of human behavior,
communication systems, etc. (Grubić - Nešić,
2005). Leadership can be defined as steps,
procedures or processes which directly lead and
direct human behavior in their work environment
(Nelson, 2006). According to Northous (2007),
leadership is ‘a process by which an individual
influences a group to accomplish their common
goals’.
However, due to a lack of proximity, virtual
organizations request educated leaders which are
proactive and interactive with the employees and
which show willingness to build good
interpersonal relations based on trust. Good skills
are necessary for modern leaders, but are
insufficient for leadership at a distance, so it is
very important to understand the significance of
education in developing virtual organizations’
leaders.

leaders,

1. INTRODUCTION
Modern business conditions request from
modern organizations a quicker and better
response to the requests of an increasingly
complex market. The development of information
and communication technologies has led to the
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2. LITERATURE REVIEW
The concept of virtual organizations started to
develop intensively during the last couple
decades of the previous century. Fuehrer and
Votalk (1997) considering that “a virtual
organization is a temporary network of
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independent
institutions,
businesses
or
specialized individuals, who work together in a
spontaneous fashion by way of information and
communication technology, in order to gain an
extant competitive edge. They integrate vertically
and unify their core-competencies and function as
one organization (or organizational unit).”
Robey & al. (1998, p. 277) define a virtual
organization as a temporary, flexible schedule of
spread out parts which contribute to various
organizations connecting by IT. According to
Ahuja, K.M., Carley, M.K, (1998), a “virtual
organization is a geographically distributed
organization whose members are connected by
common interests or goals while they
communicate and coordinate their work through
informational technologies”. According to Varner
and Witzel (2004), the rapid expansion of virtual
organizations has especially enabled the quick
development
of
new
information
and
communication technologies. Certain authors
consider that the emergence of virtual
organization is a consequence of trends such are
changes of traditional working places, changes in
environment of global competence, a need for
rationalization in various areas of businesses and
also the benefits which can be gained in the
application of the concept of the virtual
organization, etc.
The virtual organization can exist on several
levels (Skyrme, 2011) (Figure 1):
-

-

A network of organizations sharing some
common goals and resources - the individual
organizations are inter-dependent.

Figure 1: Several levels of Virtual Organizations
Source: Skyrme, 2011
The major goal of a virtual organization is to
permit member organizations to rapidly develop
their work environment, while the fulfillment of
common goals is accomplished through a range
of resources provided by the participant
organizations (Martinez, at al., 2001). To
succeed, a virtual organization has to fulfill some
conditions, such as high technology, mutual trust,
a tendency to satisfy costumers and a tendency
toward excellence. The features of virtual
organizations are: dispersion, empowerment,
discomfort and correlation (IMPACT program
1998/2001). The most important characteristic of
a virtual organization is the correlation between
certain members (person or organization) and the
network, although they need to interconnect
between
themselves.
The
forms
of
interdependence vary; they can be forged in the
shape of a strategic alliance, a partnership, a
value chain or outsourcing. Table 1 describes a
typology of virtual organizations.

Virtual teams within an organization that
operate across different geographic locations;
A virtual organization where many of its
functions are outsourced to other companies;
A network involving people from different
organizations;

Table 1: Typology of virtual organizations
Virtual Teams

Virtual Projects

Temporary Virtual
Organizations

Permanent Virtual
Organizations

Internal to an
organizational
function or
departmental unit
Small, local

Across functions
and organizations

Across organizations

Across organizations

Indeterminate

Typically larger

Mission

Teams on specific,
ongoing tasks

Multiple functions
responding to a
market opportunity

Length of
project

Membership varies,
but form is
permanent
connectivity, sharing
embedded
knowledge (e-mail,
groupware)

Multiple
organizational
representatives
working on
specific projects
Temporary

Typically smaller, but
scaleable
All functions and full
functionality as a working
organization

Temporary

Permanent

Repository of
shared data
(databases,
groupware)

shared infrastructure
(groupware, WANs,
remote computing)

channel for marketing and
distribution, replacing
physical infrastructure
(Web, Intranet)

Range of
Involvement

Membership

Uses of IT

Source: (Palmer & Cheri, 2001)
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As for a success in traditional organizations,
key are the leaders, as they perform different
roles, such as motivation of employees,
development of individual and mutual activities. In
addition, success in virtual organizations depends
on leaders and their abilities. It is considered that
leadership is an essential element for success in
virtual teams (Bell, Kozlowski, 2002; Yoo, Alavi,
2004).
Despite the advantages which working in
virtual organizations brings, such are large
flexibility and the overcoming of geographic and
time obstacles, there are some barriers
connected to coordination and work control in
virtual organizations which are a result of
differently organized team work. For leaders of
virtual organizations, a huge challenge is the
motivation of employees. There are key
challenges in terms of the motivation of
employees in those organizations: transmission
of a mutual vision, sending compelling messages,
conflict management and creating of appropriate
teams. In virtual organizations, trust and
communication between the employees plays a
major role. There are a lot of unknown aspects of
leadership in virtual teams (Bell & Kozlowski,
2002), so more empirical research of leadership
in the area of virtual teams is needed (Yoo &
Alavi, 2004).

interpersonal communications, not only on the
level of the work teams, but also on the level of
the entire organization and the business partners.
4. EDUCATING VIRTUAL LEADERS
The leaders of virtual organizations should
provide members of their team the possibility to
possess skills necessary for efficient distance
work. The most important characteristics that
members of virtual organizations have to possess
include strong interpersonal skills, initiative and
flexibility. The leader is the one who should
provide adequate team members and direct their
work in the right direction. Grenier and Metes
(1995) cite six skills that a leader in a virtual
environment must possess. In the first place, s/he
has to understand the correlation between
information and technology, to know technologies
and techniques that are very important for
establishing an information flow work in a virtual
environment, to know when and how to replace
traditional work with virtual work, to know the
value of information technologies, to encourage
creativity and technological innovations, and at
the end, to be excellent in implementing new
ideas. Leadership in virtual organizations
represents a mix of traditional leader skills and
the new skills which leaders must possess to be
able to manage.
As critical items for leaders of virtual
organizations we mentioned communication,
performance management and trust. It is very
important for those leaders to know new
communicational skills and to be prepared for
learning how to make communication in an
organization to get better. Kayworth and Leidner
consider that leaders in most virtual teams are
faced with new challenges such as information
communication technologies, global logistic
design, and technological complexity (Kayworth &
Leidner, 2002). Besides the mentioned, Hallowell
(1999) also mentions information overload and
(Johnson, 2000) rapid creating of friendships.
Table 2 lists seven leadership skills needed for
seven different types of virtual teams: low (L),
medium (M), high (H).
It is noticeable that leadership skills must be at
a high level in all types of teams, in order to build
trust. Performance management and trainings
must be high not only in network and parallel but
also in project and production teams.
Leadership competencies for using the
technology must also be highly developed not
only in network and parallel but also in project
and production teams.
To possess the mentioned skills, leaders have
to improve their knowledge and learn constantly.
The control over employees in virtual

3. VIRTUAL ORGANIZATIONS LEADERSHIP
Purvanova and Bono (2009) consider that
existing research shows that there is insufficient
knowledge about the influence of technology on
leadership, so it is important to explore leadership
in the virtual world and to review how leaders in
such an environment carry out leadership through
electronic channels (Zaccaro, Bader, 2003).
There are three basic problems of leadership in
virtual organizations: communication, performance management and trust. Managing of
virtual organizations requests leaders who
possess the ability to provide good functioning of
virtual organizations, improve team efficiency
and, at the same time, guarantee that team
members will be satisfied. In that way the leaders
will accomplish their own goals and the aims of
the organization. For leaders in such
organizations, it is very important to establish
trust in the organization and to provide efficient
work. The greatest differences between
management
in
traditional
and
virtual
organizations are in managing, especially in
communication with coworkers. The process of
managing depends on good communication, but
because virtual organizations are supported by
information and communication technologies,
there have occurred significant changes in
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Table 2: Leadership skills
Type of Team

Network
Parallel
Project or Product
Work or
Production
Action
Service
Management

Performance
Management
and
Coaching
M
M
H
H

Appropriate
Use of
Technology

Cross
Cultural
Management

Building
Trust

Networking

Developing and
Adapting Team
Processes

L-M-H
L-M-H
L-M-H
L-M-H

Career
Development and
Transition of
Team Members
L
M
M-H
M-H

H
H
H
M-H

H
H
H
H

H
M
M
M-H

H
H
H
M-H

M-H
H
M

M-H
M-H
M

L-M-H
L-M-H
L-M-H

L-M
M-H
M

H
H
H

M-H
L-M
H

M-H
M-H
M

Source: (Duarte & Snyder, 1995)
organizations is smaller, and the management of
processes is a critical success factor of efficient
global virtual teams. Leaders in virtual
organizations should influence their employees to
solve problems and make decisions by
themselves, what, once again, requests good
leadership skills. By constant education and
specialization, leaders can become successful in
leading virtual organizations as constant learning
becomes an imperative of modern society. There
are numerous institutions engaged in educating
business leaders, as well as leaders of virtual
organizations, but it is very important that they are
trained to think innovatively, to transfer
knowledge, skills and practical experience
through the appliance of digital media platforms,
and,
also,
to
think
differently
about
communication, which is very important in
modern business activities.

reason why leaders should understand the
significance and role of informal education,
especially throughout constant and fast changes.
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5. CONCLUSION
The emergence of virtual organizations
represents an attempt to form new organizational
structures for carrying out competitiveness on the
business markets. It has an impact on changes in
the traditional leadership practice, as traditional
leadership based on control, becomes, in this
case, expensive and irrational. The feature which
characterizes leadership in virtual organizations is
the trust upon which an organization is based and
communication
within
the
organization.
Communication in a virtual organization is
expected to be carried out smoothly and quickly,
requesting a larger degree of coordination and
raising the entire information flow onto a higher
level than in the case of traditional organizations.
The role of a leader in such a case is large and
the effectiveness of the organization depends on
the his abilities and skills of a leader.
Clearly, educating leaders is a guarantee for a
successful organization and a constant
investment in educating leaders has as its goal a
successful performing of all activities in a virtual
organization. Only with professional leaders can a
virtual organization achieve success, which is the
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The Role of Virtual Communication
in the Transmission of Knowledge
Baltezarevic, Vesna; Baltezarevic, Radoslav; and Jovanovic, Dragana

Abstract: Nowadays, many organizations are
aware that the only way to win and keep a
competitive advantage is to learn faster than the
competition. Only those companies that
embrace knowledge as the most important
resource can expect to be better positioned
than the competition.
Modern technology facilitates the transfer of
knowledge. The Internet helped us overcome all
possible obstacles in the transfer of knowledge.
If we want to share knowledge with other
subjects, thanks to the Internet, we can do it in a
moment. A new form of virtual business opens
new challenges for everyone involved in the
chain of forming and activation of the cyber
teams.
The accelerated pace of life and new
technology still cannot affect the human need to
interact with other people - a man possesses
constant urge to communicate. In the absence
of real time for meeting with people, the
attraction of the Internet becomes new
phenomena of the human community. The
virtual world offers pleasure to a communicator
positioned by his own choosing inside the
computer world, as opposed to dissatisfaction
or disorientation of the real word.

Technology alone isn't the answer to
sharing knowledge – it has to be done only
with people [2]. People will determine
organizational success. Knowledge must be a
systematic process [13] established to make
base for their needs, relationships and
opportunities. Managers have to be aware that
learning and adapting to new communication
and business methods is imperative for
survival in a business environment.
Smart
organizations
(knowledge
organizations), which are based on knowledge
and continuing education of employees, are
more likely to adapt to the virtual forms of
business, in comparison to ones neglecting
this aspect.
Good communication stimulates ideas and
creativity of employees. However, this can be
achieved only in those collectives where the
management is educated and applies
communication skills that are necessary for
establishing a two-way communication. A new
form of virtual business opens new challenges
for everyone involved in the chain of forming
and activation of the cyber teams. The modern
economy is directed more towards knowledge
and latest technologies.
Ronald Kouzea, in his theory of
organizations, argued that “...obligatory to
investigate and explain the causes and
consequences of these changes in order to
understand that a major transformation is due
to the introduction of new economic
organization” [6].
Only those companies that embrace
knowledge as the most important resource can
expect to be better positioned than the
competition. Today's business trends are
directing the organization towards a ‘new’
concept that is increasingly becoming based
on ‘intangible capital’ and not on tangible
assets.

Keywords: organization, knowledge, Internet,
communication, virtual business

1.

INTRODUCTION

Accumulation, delivery and management
of knowledge (and innovation based on them)
have long become an imperative for economic
growth and development.
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2.

Reconciliation of businesses with the
challenges of the modern era increasingly
indicates interaction with the progress of
science and technology. Technology alone
isn't the answer to sharing knowledge – it has
to be done only with people [2]. Such a
business environment is increasingly directed
towards virtual communication, and thus to the
creation of virtual organizations.
Communities of professionals and others
who share knowledge and resources are often
referred to as ‘communities of practice’ [14].
Ability to communicate is a skill, not easily
achieved and in need of perfecting.
Communication represents the process of
creating and exchange of information within
the organizational network of people, with the
purpose of finding the best communication
modality within the single organizational
context.
Computer communication and the whole
cyber-culture show an inherent connection
between technology and society. From
classical
organization,
thanks
to
the
technological progress, we have moved to the
virtual work teams and virtual organizations.
Economics of knowledge can be seen as a
part of a system that is associated with the
processes of creation, dissemination and use
of knowledge, as a characteristic of a
particular state of the economy, where
knowledge is emerging as a key determinant
of development of its growth and development.
Knowledge, information, skills, innovation and
revolutionary new ideas are pushing the
boundaries of social and economic growth,
development, and wealth, thus becoming a
key production resource. Social model, with its
developed systems of social protection creates
transformations that lead to the knowledge
economy [3].
Knowledge transfer involves transfer of
knowledge from one place to another and its
absorption. Managers must manage more
efficiently and effectively the knowledge based
resources of the firm [13].
As the world is in the process of transition
from the industrial era into the information and
communication era, successful society is
defined as a learning society.
This new
society demands employment and personal
development of every individual [2].

VIRTUAL ORGANIZATION

The entire process of transformation from
classical to knowledge organization is a crucial
step in improving the internal communication.
Knowledge organization should be seen as a
safe link leading to virtual forms of association
and businesses. Now, due to communication
technology improvements and continued
globalization, we have moved away from
working with people who are in our visual
proximity to working with people around the
globe [9]. Virtual team is used to cover a wide
range of activities and forms of technologysupported working [1]. Virtual teams, thanks to
using electronic collaboration technologies and
other techniques, allow reduction of travel and
facility costs, reduce project schedules,
improve
decision-making
time,
and
communication [5]. Managing virtual teams
can often be more complex than managing
traditional teams. The effectiveness of a team
can certainly increase with the use of
appropriate technology [8].
Virtual professional teams are consisting
of self-motivated people with a collective
vision, enabled by technology to collaborate in
achieving a common goal – an innovation – by
sharing ideas, information, and work product
development; within not just any organizational
work process, but a process highly dependent
on creativity [4]. Effective communication is
achieved through implementation of existing
knowledge
and
creative
potential
of
employees in the work process.
All team members should understand not
only the rules of the team, but also how the
team functions i.e. what team member’s roles
and responsibilities are within the team. This
way, a virtual team is given a structure and
transparency [10]. Such circumstances are
asking managers to understand how
knowledge innovation can be managed in a
more holistic, inclusive and coordinated
manner. They have to be ready for
implementation of knowledge innovation that
will lead them to the next step-innovation
management.
To offer a more profound appreciation of
this aspect of management of knowledge
innovation,
a
strategic
management
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framework is proposed, as a conceptual model
to help organizations [7].

objectives), the people who are involved in
virtual social networks do not have enough
time to realize the mutual connection of trust
and experience, so there is concern that such
a network does not lead to the exchange of
knowledge, experiences and beliefs.
Often, a need to supplement the virtual
communication by occasional direct physical
contact is pointed out, in order to bring
together members of communities in face-toface situations, which serve as opportunities
for the establishment of mutual trust.
Internet is undoubtedly one of the most
provocative sociological and psychological
phenomena and it’s our reality. We have to
count on it, as we have to count on people.
New
technologies,
especially
new
communication technologies, are enabling
blend of man and machine and their
“partnership” within the virtual business forms.
Employees become loyal team members only
if the organization manages to establish an
organizational culture which includes “the
pursuit of employee happiness, health, and
betterment issues as viable goals or ends in
themselves” [15].

Fig. 1. Knowledge Innovation as a source of
sustainable competitive advantage; Source: (Goh,
2004).

Knowledge management and innovation
management need to be drawn closer. It
means that common strategic issues have to
be integrated, with the managers who are able
to organize such a set of business processes
and to adequately meet the challenges of new
forms of business.
Knowledge management in the company
involves additional training of persons who
should be in charge of the work. Each
organization (regardless of whether it is a
traditional or virtual organization) can be seen
as a system of communications [11]. One of
the primary characteristics of the informal
structures
in
organizations
is
their
communication network. Through establishing
of social relations with other people, feelings,
needs, and knowledge are shared. Social
networks coexist and influence each other
[12].
Where trust is not established as a
precursor to working in online communities,
sharing and collaborating may be less
probable because individuals are more risk
averse. Unlike traditional workplaces, the
nature of virtual teams is such that working
relationships are typically short and often there
is no actual personal contact [16]. Given that
virtual organizations are usually short-lived
(lasting until the end of the set business

3. OPPORTUNITIES
FOR THE CREATION
OF VIRTUAL ORGANIZATIONS
IN SERBIA
Serbian Republic Statistical Office shows
that all large and medium-sized enterprises
have an Internet connection and 99.5% of
small businesses have it also. 59.9% of
households have a computer and 55.8% of
them have an internet connection. According
to a survey on the use of information and
communication technology in Serbia done in
2013 (when 2,400 households and 1,200
individuals were interviewed), the private
sector use of the Internet is at quite a high
level: 55.8% of households had internet
(compared to 2006 when only 18.5% of
households had had it). Such a significant
increase in private Internet use can be viewed
as quite optimistic.
The analysis of Internet users in Serbia,
according to gender distributions indicates that
57% of male and 50% of female population in
Serbia are computer users.
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An extremely small number of domestic legal
entities and entrepreneurs use virtual offices.
The most successful online companies are
Infostud and Limundo. These are companies
that fully implement digital technologies in their
operations. WinWin.rs is the most successful
classical company that is fully integrated with
conventional online business.

4. CONCLUSION
Modern business is facing challenges that
require quick and adequate response, in order
to maintain a competitive position in the
market. A modern organization, also
recognized as knowledge organization, is an
interaction of visionary abilities of a leader,
and skills and know-how of the management.
Knowledge is the best utilized within a
group, because people who know each other
converse more intensively than strangers.
Virtual organizations are mostly short-term
organizational forms, and there is not enough
time for virtual group members to get to know
each other better. Such business groups are
increasingly dominated by information, ideas
and knowledge. Face to face contact and trust
are essential for the exchange of invisible
capital (contacts, concepts and ideas).
The ultimate goal is to put all this together
on the same stage with well trained managers
who recognize employees’ needs and who
know how to communicate with them.
Although the social life is focused on virtual
contacts, communication is still considered a
central component of an effective business
processes with priority given to the respect of
human dignity, discouraging any form of
physical violence.
New communication and information
technologies have enabled the emergence of
efficient, flexible and temporary organizational
structures. Virtual organization is gradually
becoming a part of reality. Modern
technologies have significantly contributed to
the redefinition of classical understanding of
communication.
New
communication
technologies are enabling blending of men and
machines and their “partnership” within virtual
business forms.

Fig.2.Dealing with virtual operations in Serbia;
Source: Authors

In Serbia more than 2.4 million citizens
use the Internet on a daily or almost daily
basis, 300,000 more than in 2012. The
number of households that own a computer is
4.7% higher compared to the last year, while
the number of internet connections is 8.3%
higher.

Fig.3. of Internet users according to gender;
Source: Authors

Domestic Internet sector needs to move
forward more quickly, or our society will not
lead to the necessary evolution of the
business philosophy. It is essential that our
Internet community realizes that it is not
enough to have a good idea and a great site,
but that one needs to do a lot in the
professionalization of the model. As a first step
the Internet must be seen as a business tool.
Serbian business organizations need to have
defined visions of development, marketing,
PR, and good, well trained teams familiar with
new technology. This requires technological
and management skills. Establishing Virtual
organizations in Serbia is relatively new
business concept and it is still in development.
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[12] Monge, P. R., & Eisenberg, E. M. Emergent
communication networks. In Jablin, F. M. P., Linda
L.; Roberts, Karlene H.; Porter, Lyman W.
(Ed.),Handbook of organizational communication (pp.
304-342). Newbury Park: Sage Publications, 1987.
[13] Powell, W. & Snellman, K. (2004). The knowledge
economy. Annual Rev. Sociol. 30 199–219.
[14] Skyrme D. J.&. Amidon D. M. Business Intelligence,
1997. http://www.skyrme.com/pubs/knwstrat.htm
[15] Wright, T. A. (2003). Positive organizational behavior:
An idea whose time has truly come. Journal of
Organizational Behavior, 24, 437–442.
[16] Young, J. ‘Trust in virtual organisations: a synthesis
of the literature’, International Journal of Networking
and Virtual Organisations, Vol.5 No.3/4, pp 244 –
258, 2008.

Rapid changes that characterize human
society often produce individuals who are
struggling, who cannot compete with the
demands of the modern age, or at least not
with the required speed. That is why we have
to accept that a modern organization is an
interaction of visionary abilities of a leader,
and skills and knowledge management.
New games and new players are on
demand.
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An Impact of an Educational System
on Organizational Effectiveness and
Sustainable Development of any Society*
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Abstract: This paper promotes the idea that
four interrelated socio-economic prerequisites
are the essential basis for sustainable
development and prosperity of any society.
These four conditions are: (1) an educational
system built on new technologies and
stimulating creativity and innovative thinking, (2)
a dominant ideological doctrine and political
system that guarantee the rights and freedoms
of citizens, (3) an economy based on knowledge,
free initiative, and entrepreneurship, and (4) a
legislative system guaranteeing private and
intellectual property. To achieve prosperity
these four prerequisites must penetrate
organizational structures of society and must be
further combined with two organizational
factors. Developing effective managers and
adjusting to permanent organizational change
are additional key components in producing
organizational
effectiveness.
This
paper
examines
the
issue
of
organizational
effectiveness and the underlying concepts and
the criteria by which it is measured.
The central role of the manager and
organizational
leader
in
organizational
effectiveness is discussed. Certain personality
qualities are prerequisites for managerial
success and effectiveness and therefore
essential for the prosperity of the organization.
However, neither the criteria nor the manager’s
characteristics alone explain organizational
effectiveness. The main factor which makes

an organization prosperous and effective is
managing and utilizing the principle of
permanent organizational change.
Key
words:
economics,
education,
sustainable
development,
organization,
effectiveness, change, leader, manager.

1. THE SOCIAL AND ECONOMIC FRAME
REQUIRED FOR SUSTAINABLE
DEVELOPMENT AND SOCIAL PROSPERITY
The social, economic and technological
progress of society depends on several
prerequisites the absence of which makes
progress difficult or even impossible. As
discussed below there are four socio-economic
prerequisites, which, when combined in
interdependent support, can help ensure social
prosperity. Firstly, the free movement of
information is an essential prerequisite. The
educational system depends on free
information flows in order to elicit the
intellectual potential of society. The most
important among educational functions is the
encouragement of innovative behavior by
stimulating in students creativity, ingenuity and
pragmatic applications. In order to achieve
these educational goals the educational
systems have to be organized at a high
technological level with utilization of the most
modern knowledge and inventions. The free
movement of informational flows in the society
and an educational system organized on the
basis of modern technologies is essential to
social progress in any society.
Secondly, a society that wants to build a
sustainably economy requires that economic
decisions are based on the knowledge
economy that in turn provides opportunities for
versatile innovations. Major values important to
economic progress are free initiative and
entrepreneurship. In the absence of a
knowledge economy the bright intellectual
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potential of a country will seek outlets in other
economic environments more adequate to
meet its abilities. This is commonly referred to
as a brain drain as the best intellectuals and
scientists migrate to countries supportive of
their work and individual achievement. Brain
drain has been observed in many developing
societies over the past decades.
Thirdly, the legislative system of a society
must be constructed in a way that supports
human rights, freedoms and initiative of the
individual where both material and intellectual
property are protected. The creative initiative
and entrepreneurial activity will be negatively
impacted without legislative guarantees
protecting both the material and intellectual
property of each individual.
Fourthly, the political system and ideology
that dominate in a society must be favorable to
individual and social progress. Ideology
reflected in the political system must embody
values that encourage the creativity of the
human thought, free initiative, innovative
behavior and success [1].
The social, economic and technological
progress of any society depends on these
prerequisites. However, they would be
abstractions if their interaction is not expressed
in the specific frameworks of the organizational
structures that exist throughout the socium
from the top to bottom. All relationships in a
society are organizational and organization is a
form of existence of the socium. That is
precisely why it is impossible to develop any
strategies for future development in a society
without taking into consideration the fact that
the development of a society is itself an
organizational phenomena on subject to
universal regularities and principles. In order
for social development to be sustainable and
effective these universal regularities and
principles must be embodied in society as a
whole. The interaction of the four prerequisites
that
determine
social,
economic and
technological progress of society has to find
real expression within the formal frameworks in
all arenas and levels of society.
Sustainable development and effective
functioning of organizations is determined by
the endless combination of conditions derived
from both the external and internal
environment. Additional factors that determine
sustainable organizational development is the
effectiveness of the organizational leader and
the successful adjustment of the organization
to the principle of permanent organizational
change. Constant change is the organizational
phenomenon present in all cells of the society.

The success of sustainable development and
socio-economic
effectiveness
therefore
depends also the guidance and nature of
organizational
leadership.
Research
in
leadership theory points to essential leader
traits and organizational conditions important
for social, economic, and technological
prosperity. However, all of the above
prerequisites are abstractions if they are not
subordinated to the principle of permanent
organizational change. It is the managing of
the principle of permanent change that
guarantees the social, economic and
technological
prosperity
of
society.
Organizational change properly managed has
organizational effectiveness as a logical
outcome.
2. ORGANIZATIONAL EFFECTIVENESS
The issue of organizational effectiveness lies
at the center of managerial activity and that is
why it has always attracted research attention.
A review of the evolution of organizational
th
theory during the 20 century confirms that the
study of organizational effectiveness is at the
center of these analyses. To some extent the
history of organizational behavior is a process
of looking for ways to increase organizational
th
effectiveness. At the beginning of the 20
century
Frederick
Taylor
reduced
organizational effectiveness to the perfect
engineering design of instruments, to the
preciseness in the differentiation of separate
operations and to the relative time utilized for
their implementation [2]. Later Mayo as a result
of his Hawthorne Studies opposed this
engineering approach and advanced the idea
that organizational effectiveness depends on
the needs and interests of the individual and
group [3]. Weber rejected the engineering and
humanistic approaches suggesting instead that
organizational effectiveness depends on a
perfect structure of administration defined as
“bureaucracy” [4],[5]. The idea of defining
organizational effectiveness as the perfection
of organizational structure has not been shared
by other authors including Simon, Pfeffer, and
March. They argue that the organization is not
a rational unit since managerial decisions
depend on conflicting needs and interests of
various groups within the organization. Rather,
from their point of view the organization can be
considered a “political arena” in which a battle
is fought among groups with conflicting
interests. Organizational effectiveness is
therefore dependent on which of the conflicting
political coalitions makes the organizational
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decisions or has an opportunity to influence
these decisions [6],[7],[8],[9],[10],[11].
As early as the beginning of the 20th
century, the French manager and practitioner
Fayol formulated 14 principles of management
that have remained valid until now. These
ideas have served as guidelines for modern
managers and help guarantee organizational
effectiveness. Due to their importance for
organizational management it is necessary to
mention these principles that discuss division
of work, authority, discipline, unity of
command, unity of direction, subordination of
individual interests to the general interest,
remuneration, centralization, scalar chain,
order, equity, stability of tenure of personnel,
initiative, and esprit de corps [12].
Later, during 1970s Peters and Waterman
[16] promoted the idea of the so-called “7S”.
These are the elements of the organizational
hardware which encompass organizational
strategy, structure and systems, and
organizational software which include shared
values, skills, style, and staff. Later, toward the
end of the 1980s, human resource
management began to dominate organizational
thinking with one more important “S” added
that of the superior manager. The human
resource manager’s role in achieving
organizational effectiveness has become
generally accepted after the establishment of
the Harvard model that confirmed the
important role of a manager, not as some
ordinary head of the Personnel Division, but
rather as a participant in the strategic
management of the organization [13],[14],[15].
Indeed, by the 1970s, 30 different criteria for
organizational effectiveness were promoted
among
which
productivity,
professional
satisfaction,
quality,
cohesion,
control,
planning, information support, training and
qualification were important dimensions.
Peters and Waterman [16] studied 40 leading
companies
and
identified
8
common
characteristics or principles of management
which they considered as criteria of
organizational effectiveness:

5. Hands-on, value-driven management
philosophy that guides everyday practice
where management shows its commitment.
6. Stick to the knitting - stay with the
business that you know.
7. Simple form, lean staff - some of the best
companies have minimal HQ staff.
8. Simultaneous loose-tight properties autonomy on shop-floor along with centralized
values [16].
These eight principles are probably most
useful in large international corporations but
cannot be universally applied. In general it is
not possible to apply the same set of
effectiveness criteria to all organizations that
vary in significant ways including the goals of
the business, in business activity, structure,
organizational strategy, and in size and staff
requirements. Some researchers have argued
that effectiveness of an organization can be
measured by the four basic criteria of goal
accomplishment,
resource
acquisition,
effective internal processes and satisfaction of
strategic constituencies [17],[18].
3. LEADERSHIP AND MANAGEMENT
As it becomes clear from the foregoing
analysis, despite the importance of the criteria
of organizational effectiveness management
still has the central role. The type of
organizational leadership can take an
organization on to the road to prosperity or to
turn a prosperous organization into a
peripheral player. For this reason during the
20th century (and especially during its second
half) thousands of empirical studies on
leadership were conducted, dozens of
leadership theories and hundreds of definitions
of the leader and leadership were promoted.
These varying definitions still point out three
generally
accepted
characteristics
of
leadership:
First, leadership means interaction where an
individual influences the behavior of another
individual or individuals. Leadership influence
attitudes and values of members of the
organization
a
relationship
implicitly
understood in the concept ‘leader – followers’.
Second,
leadership
means
actively
impacting the behavior of others, as a result of
which followers change. In other words being a
leader means having an impact on other
people’s behavior and as a result changing it.
Third, leadership means that the leader has
specific resources by which he/she is able to
impact other people’s behavior and to change

1. A bias toward action, active decision
making - 'getting on with it'. Facilitate quick
decision making and problem solving in order
to avoid bureaucratic control.
2. Close to the customer - learning from the
people served by the business.
3. Autonomy and entrepreneurship fostering innovation and nurturing 'champions'.
4. Productivity through people - treating
rank and file employees as a source of quality.
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- Ability to solve interpersonal conflicts;

it. This resource can include power and
authority to influence others. The leader’s
power, in turn, can be of several types
including coercive, reward, legitimate, referent
or expert power [19], or a combination of these
types.
The central idea in the three points above is
that change is a characteristic associated with
leaders and leadership. As the leader interacts
in the organization he/she changes behavior
and the organization. Unfortunately, this main
change function of the leader/manager
remains in the background when focusing on
personality profiles and the characteristics of a
successful and effective leader.

Research on leadership revealed the
stability of certain managerial characteristics
over time. A longitudinal research called the
Management Progress Study analyzed the
personality characteristics useful for managers
in order to progress in their career [32]. The
results showed that managerial success is
highly predictable and is based on
administrative
skills,
leadership
skills,
advancement orientation, cognitive abilities,
performance stability, motivation for work,
independence from others.
Six personality variables were identified as
correlating highly with success in work:

4. LEADERSHIP AND PERSONALITY
1.
2.
3.
4.
5.
6.

The power resources of the leader are
manifested through specific personality traits of
the leader and resulting behavioral styles. The
leaders’ characteristics including their cognitive
abilities, aspects of their personality, motives,
values, social skills, expertise and skills for
problem solving and all play a crucial role in
managing people. These characteristics in turn
are modified by situations and interact with
certain situational factors. Some leader
characteristics (motives, skills and personality
traits) are useful under some circumstances
but have little or no value under other
conditions [20]. The characteristics of the
personality profile that describe the effective
leader are viewed statically since they do not
reflect the dynamics which confront each
leader and are not linked to organizational
change which dominate developments of an
organization. The leadership qualities have
been extensively discussed by several
researchers
[21],[22],[23],[24],[25],[26],[27],
[28],[29],[30] and others. Stogdill [31] produced
a summary of research on desirable
personality traits of leadership conducted
during the 20th century and identified the main
characteristics:

Leadership motivation;
Ambition;
Impulsivity;
Affability;
Self-esteem;
Optimism.

The results of the foregoing research
suggest that the most promising managers are
those who wish to lead and to advance, who
reject dependence on others, who are selfconfident and optimistic and are energetic and
oriented to work. However, in the course of this
20-year longitudinal study 4 of the 6
personality variables changed. Leadership
motivation
increased
with
hierarchic
advancement but the ambition was lower.
While advancement orientation decreased, the
leaders remained interested in managing and
in the achievements in their work. Only selfesteem and optimism remained unchanged,
these variables correlated positively with
professional and life orientation of leaders [32].
However, it can be noted that in describing the
personality profile of the effective leader the
focus is not on those qualities which directly
correspond to the ability to promote
organizational change.
Bennis however evaluated the importance of
leaders contributing to organizational change
[23],[24],[25],[33],[34],[35].
Leaders
must
possess specific qualities to manage the
organization successfully and to contribute to
its effectiveness. Among the most important
characteristics shaping the personality profile
of the successful leader Bennis identified the
following:

- Integrity of personality and confidence in
oneself;
- Ability to influence other people’s
behavior;
- Ability to organize people for joint activity;
- Determination and perseverance in
reaching goals;
- Activity and readiness for performance of
tasks;
- Bravery and originality in problem solving;
- Readiness to take responsibility;
- Initiative in various social situations;

- Integrity of personality: the leader must
have an integrated self-concept, be mature
and know personal strengths and weaknesses;
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- Focus and vision of future: the leader
must clearly understand the goals being
pursued at both personal and professional
levels and be persistent in pursuing these
goals and in overcoming the difficulties;
- Calling and devotion to the business: the
leader must possess some passion for
performance and feel destined to fulfill
important work in the professional field;
- Trust from followers: the leader must
have won the trust of the organizations to the
degree that members are willing to follow and
obey;
- Striving for self-improvement: the leader
must be curious, willing to learn and find ways
to improve himself/herself all the time;
- Readiness for risk and innovative
behavior: the leader must be bold, be
innovative and ready for unconventional
solutions and willing to take risks [23],[24].

Developing a global mind – achieving
competence on world issues influencing the
organization and the organizations with which
it interacts;
Developing the ability to manage strongly
decentralized organizations – there is currently
a change of the structure of international
organizations toward a flatter type of hierarchy
that consists largely of independently
functioning work teams. In this environment the
leader’s role becomes one of consulting and it
departs considerably from the traditional
leader’s role;
Developing sensitivity to the diversity issues
– the organizational leaders in the modern
world need skills for working with groups
whose members come from various cultures
with different values and worldviews;
Developing interpersonal skills – the
globalized world requires the acquisition and
application of salient interpersonal skills for
creation of effective interpersonal relations;
Developing abilities essential to build the
organizational community – the successful
modern leaders must promote and help
develop cohesion and cooperation in work
groups. Leaders create a vision for the
direction and development of the organization.
Multinational companies also differ from
traditional business organizations since the
large distances between units often require
managing organizational components from a
distance via new computer technologies. Often
the interaction between leaders and managers
and personnel is reduced to written
communication
through
email,
teleconferencing or internet applications for
communication. Effective online management
requires that leaders develop the abilities to
‘read between the lines’ for the underlying
meaning of the messages they receive, as well
as having excellent written communication
skills. Writing skills must therefore be
considered a continuation of interpersonal
skills. However, because of the lack of face-toface non-verbal communications there is a
continual challenge of creating and maintaining
trust [38]. Conlin [39] suggests from research
on the rankings of forward-thinking leaders that
successful leaders and champions of
innovation have an eclectic education often
developed from double specializations in
mathematics and arts, English literature as well
as the MBA. Innovative leaders develop
“bipolar thinking” and use both brain
hemispheres in problem solving.

Bennis considered change in two aspects as
in the personal self-improvement of the leader,
and as in the leader’s behavior to direct the
organization toward innovation, unconventional
solutions and risk taking. Zaccaro [36] also
emphasized change as a criterion of
leadership and organizational effectiveness.
According to Zaccaro one of the most essential
characteristics of effective leadership is the
ability to respond to the changing conditions
and requirements. The most successful
leaders are those who are most flexible and
adaptive [36].
5. LEADERSHIP IN THE GLOBALIZED
WORLD
In a rapidly changing globalized world
effective management is complex and requires
more competencies and preparation of
leaders. Although specialized education is a
minimal
requirement,
experience
and
additional specialties are necessary for a
successful career as leaders have to face an
increasingly
complex
business
world.
Organizations with a world reach open
branches in many countries and have other
business relations with foreign companies.
Therefore, leaders who want to be successful
must be prepared to work in a multicultural
environment. Cogner [37] maintains that along
with other business skills and competencies
leaders who wish to achieve a high level of
effectiveness and performance need training
in:
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In the final analysis from this perspective an
organizational leader’s effectiveness depends
on the personal qualities, on whether the
leader’s behavior is oriented toward change of
the organization and on education and
experience. For a leader to be effective at least
three prerequisites have to be present:
First, the possession of certain personal
qualities including charisma, cognitive abilities,
managerial
skills,
behavioral
styles,
communicative skills, ability of self-control, and
achievement motivation;
Secondly, whether the leader understands
and can control the constantly changing
external
and
internal
organizational
environment;
Third, whether the leader can interact
successfully with the individual member of the
organization by adequately meeting individual
needs and interests, and the group as a whole
by providing capabilities enabling the group to
reach important goals.

goals and satisfies his/her managerial
ambitions [45],[46].
In the transformational style, humane
treatment of subordinates, consideration of
their needs and interests, and the idea of
mutuality dominate. The leader’s function is
not limited to rewarding or punishing
subordinates, but to the engagement of
followers in fulfillment of shared goals and
implementation of a joint mission based on
mutual trust. In this way, organizational
development
and
the
attainment
of
organizational goals are related to the career
development of the individual employee and
form the basis of moral imperatives in the
organization that are based on justice, equality
and consideration of other people’s rights
[47],[48],[46],[49].
7. LEADERSHIP AND GENDER
Until the 1980s the traditional gender view of
leadership dominated in organizational thinking
according to which men were perceived to
have better leadership skills. In the 1990s the
stereotype of the man as leader was replaced
with the suggestion that the women as leaders
have some advantages. Differences between
men- and women-leaders are relatively small
taking into consideration the significant overlap
of the men and women leadership style. In
difficult situations when the companies are in a
crisis, there is a tendency to hire more women
leaders whereas in more casual situations men
as leaders are preferred [50].
However, a comprehensive analysis of
organizational
effectiveness
must
also
consider gender. Leadership behavior of
women in business is determined to some
degree by social-psychological issues the most
important being social attitudes [51],[52],[53],
[54],[55],[56]. Social attitudes mediate the
individual’s decision on whether to engage or
not
in
entrepreneurial
business.
The
importance of understanding social attitudes
toward business also must consider the fact
that attitudes change. The role of women as
leaders depend to some extent on the
prevailing attitudes in society and the decision
of women to enter specifically entrepreneurial
business are modified to a great extent by
people’s
attitudes
toward
women’s
entrepreneurship.
The success of women leaders therefore
depends on the social environment and the
cultural context in which they implement their
organizational activity. The social environment
and the cultural context frame people’s

6. LEADERSHIP STYLES
Leadership style is seen as basic to the
success of the modern leader and is based on
the ability to change personally and also
promote change in the organization to meet
new challenges. Some define leadership style
as the sum of behavioral models which
practically implement leadership [40]. Others
relate leadership style to certain needs and
motives that determine a leader’s behavior in
different situations [41]. Some researchers
argue that different leadership styles represent
specific combinations of attitudes, values and
beliefs [42],[43].
During recent years special attention has
been paid to two types of leadership styles
called transactional and transformational
[21],[22],[44]. These two styles reflect different
philosophic visions and different interaction
approaches
of
leaders
toward
the
organization’s members. These styles leave a
specific unique imprint on organizational goals
and values, on the ways of making managerial
decisions, on group norms and on
organizational
culture.
In
transactional
leadership the leader concludes a specific
agreement with his/her employees for example
offering managerial resources in exchange for
loyalty, strict task performance and attainment
of organizational goals. In other words, the
transactional leader is not interested in the
attitudes and values of his/her followers but to
what extent their behavior is oriented in the
direction of the attainment of organizational
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attitudes towards the woman as a leader, her
self-esteem, motives and personal values.
Success in business by women leaders
depends to some extent on self-esteem. Since
society is accustomed to perceiving men as
firm, successful and of managing material,
men generally have fewer issues with selfesteem. The woman as a leader has to cope
with traditional gender stereotypes as weak,
obeying and needing support. These pervading
social ideas strongly influence the self-esteem
of women and affect their leadership and
entrepreneurial activity.
Research show that people with low selfesteem are more pessimistic about the future,
display negative moods, are more concerned
with other people’s opinion, and have higher
needs for social approval [57]. On the other
hand individuals with high self-esteem enjoy
mental comfort, have positive feelings about
themselves and view themselves as selfefficient and competent [58]. The role of
women in business to a large extent also
depends on their personal values. In a study of
work related values Segall, Dasen, Berry, and
Poortinga [59] found that entrepreneurship is
associated with high power distance, tolerance
of ambiguity in the workplace, high
individualism, low uncertainty avoidance and
high masculinity [60]. Further, the success of
women as leaders depends also on many
other individual traits including the need for
achievement, need for autonomy, propensity to
risk-taking,
innovation
and
competitive
aggressiveness [61],[62],[63].
Women and men are both influenced by a
hierarchical system of needs and motives, for
example
the
need
for
autonomy,
independence, self-actualization, as well as
motives for achievement, and intrinsic and
extrinsic motives [64],[65],[66],[67],[68]. These
needs and motives also modify leadership
behavior. The motivational sphere of each
person depends on many factors including the
cultural context, social environment, family,
and education. Some researchers have
suggested that the motivation to engage in
business varies between the genders [69].

authors generally agree that the organizational
leader is the center that largely determines
organizational effectiveness. However, this
discussion neglects the dynamics of the
organizational processes which modify the
effectiveness of organizations.
Organizational processes exist and are
influenced by both the environment outside the
organization as well as environment within. In
the environment outside the organization
everything that is beyond the borders of the
specific organization is included as possible
determinants. The environment inside an
organization is a psycho-social complexity of
roles and interpersonal relations. The most
important characteristic of the external
environment is its dynamics. The external
environment, in the context of which all
organizations exist, changes and develops
constantly. The external environment is also
largely a determinant of the ‘internal
organizational dynamics’. Therefore, both the
organization as a whole and each component,
have to be considered as dynamic and
developing. In other words, the common
element that is characteristic of all components
of an organization is movement and change.
This consideration is especially valid in the
age of globalization where the regional
competitiveness of an organization or the
goods it produces means little. Further, the
principle that only big and strong organizations
win is not valid anymore. The winners in a
globalized world are not just big and strong
companies but those that have chosen change
as their main principle and who can rapidly
implement a new course. The response to
change principle affects all organizational
phenomena, all managerial decisions and
organizational phenomenon. The market
criteria for competitiveness of high quality and
low price are irretrievably outdated. A new
understanding of competitiveness is reduced to
the triad of high quality low price and rapid
responses to the market. From this perspective
while the manager plays a large role in
organizational effectiveness the speed by
which the managerial decisions are made and
implemented becomes the criterion for
prosperity of an organization, regardless of its
size and organizational profile.
Since the dynamics of the external
environment changes extremely fast slow
managerial decisions are generally ineffective.
To support this idea it is hardly necessary to
look through the history of economic studies.
Rather consider the economic development of

8. PERMANENT CHANGE AND EFFECTIVE
ORGANIZATIONS
Creating effective organizations remains the
main goal of managers and continues as a
major topic in organizational sciences for more
than a century. Various approaches to explain
organizational effectiveness and criteria for its
measurement have been discussed. All
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Bulgaria during the last 30 years which was
characterized by “vigorous” deindustrialization.
One of the striking cases related to
deindustrialization of this country is the
“managerial decision” about the nuclear power
plant known as “Belene”. The decision to build
has already taken more than 30 years and in
the year 2014 there still is no final decision.
Now after this thirty-year period has passed,
whatever decision that is taken in relation to
the nuclear power plant must take into account
the many changes that have occurred in
relation to nuclear power since the external
dynamics are not the same as when the plant
was first contemplated.
In conclusion, the issue of organizational
effectiveness in general has to include the
dynamics of organizational change. For each
organization, whether a small or big one,
whether a political formation or an economic
entity, organizational effectiveness must
include organizational change. An organization
that does not change is not only ineffective, it
is doomed to die.
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